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Attain Team

Mark C. Davis
Vice President and Partner,
Higher Education

7 30 years serving the Higher Educathkmadachic Medical Centensncunity
# Managin@irector at BearingPoint & Partner at KPMG
7Business advisor to more

t han 80 un

Evan Roberts
Project Manager andAward
SME

# 15 years serving the Higher Edacatiisademic Medical Centers Community

# Former Director ofRneard at a Major Academic Medical University

7 Extensive experience assisting Universities in business process reviews, orga
effectiveness, and change management

Nadi&ikilo
Manageand PosAward SME

# 10 years serving the Higher Edundtisiny

# Functional PeopleSoft expéntgi@ant accounting-tijele

7 Wide rangd experience in financial regulatory compliance, system implementa
and process improvement




Attain Team

David Reefer

Project Consultant and Lead
Research Systems and
Applications

# 20 years serving the Higher Edacatidicademic Medical Centers Community

# Participated in many aspects of the project lifecycle, including project managet
business analysis, design, configuration, testisgy éraihing, developing user
documentation, report and customization developmeningpidrpestation suppo

'NicoleCohee
Project Consultant and-Post
Award/SystensvVIE

7 10years serving the Higher Edudatexemic Medical Centers and nob profit
community

7 Experienced leader in-Bward administration, grant accounting, and PeopleSoft
functionality

7 Extensive experience working with all levels of administration, faculty and spon
and manage research funding from industry, private and philanthropic sources
from federal agencies.

Cindy White
Project Consultant and Pre
Award/SystensVIE

# 20 years serving the Higher Edacatidisademic Medical Centers Community

# Former Director of&@sardddministration at a Major Research University

# Expert in business process improvement, change management, and research
administration lifecycle.
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Introduction to Attain

Who is Attain?

A management, strategy and technology consulting firm
A Founded in January 2009
A Headquartered in McLean, VA
Al nnovative problem solvers who overcome toda
AFl exible and scalable to meet clientsé uni g u
A 100 percent focused on serving the public sector to achieve market-leading results

A A mission and vision based on three core principles:
Built-to-last
Next-generation

Values-driven




Introduction to Attain

Our Mission and Vision

A focused mission and vision for achieving:
7 Market-leading results
7 Next-generation services andsolutions
7 Values-driven consultancy
7 Long-term success

Our Mission: 7o provide the best transformational services to our clients by

coupling proven performance and forward thinking to produce market leading
results

Our Vision: 7o be an elite valuesdriven management, strateqy and technologyg,
consul tancy thatéds burilt to




Who We Serve

Representative Higher Education Clients
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Services and Solutions

Research Administration

7 F&A Reimbursement and Compliance
7 Grants Management
7 Federal Cost Policy and Compliance

Strategy and Management Consulting

7 Change Management and Training

7 Organizational Assessment and Redesign
7 Program Management

7 Strategic Finance and Risk Management
7 Strategic Planning

ERP Services

Business Transformation
Health Information Technology
Cloud Services

Technology Consulting

7 Infrastructure Management
7 Business Analytics and Big Data
7 Mobility
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Experience

A Proposed project team has over 100 years of collective Research
Administration operations experience

A Recent Business Process/Technology Reviews include:

North Carolina State University: BPR and eRA requirements
assessmentd 2016

Vanderbilt University Medical Center: Researchadministration support
in areas ranging from F&A rates, grant transfer to Clinical Trial
management, systemsand billing & on going

Emory University: Multi-phased support of the research
administration life-cycle 6 processes, change management and
research IT grants accounting, PeopleSoft implementation and
upgrades

University of Connecticut: BPR,bench marking and system alignment
analysis for research administration operations at Storrs and the
Health Center campuses- 2017

SATTAIN
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Project Overview

A Current State Research Administration Lifecycle Assessment:
- People
- Process
- Technology

A eRA Vendor Selection

A UCF Financials / PeopleSoft Environment Review and Assessment
for PeopleSoft Grantsimplementation and Optimization

A Change Management Initiatives



ADevel op a complete understandin
Administration strengths, areas for improvement, gaps, and
alignment with future IT system functionality

A Solicit essential feedback from UCF stakeholders on current
challenges in business processes and IT system limitations

A Pinpoint shadow systems in use, the rationale for shadow system
maintenance, and future system functionality that can eliminate
these systems

A |dentify core functional and technical needs for future eRA and
PeopleSoft Grant implementations

A Select final eRA vendor and develop eRA implementation plan

A Develop and refine UCFFinancials/PeopleSoft Grants
Implementation and Optimization plan



Scope Of Work
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