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Tom O’Neal, Joel Hartman, William F. Merck II, Tracy Clark, Bob Yanckello, Ivan Garibay, Doug Backman, 
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Team
23 working group members 
3 external expert advisors
4 external consultants, Attain
+50 stakeholders interviewed



Challenge:  “in shoes two sizes too small”
• Fragmented business processes 

– Growing pains, no long term University strategy for Research 
Administration

• Lacking crucial component in the PeopleSoft Suite
– No support for Grants in UCF PeopleSoft

– Produces inefficiencies and manual input

• Outdated home-grown solution limits growth
– Expensive to support and to maintain

– No System to System integration with Grants.gov, NSF, NIH

– No access to best practices 

– No community of users to leverage best of breed solutions

– Build for smaller institutions ($30M/year extramural funds)

– Not longer sustainable for UCF size ($145M/year extramural)



• University wide restructuring of research 
administration business processes in support of UCF’s 
research enterprise

• UCF Divisions working together to create efficiencies 
and streamline processes

• Focus on best practices used by peer and aspirational 
institutions

• Implement enabling technology infrastructure 

• Raise up to the challenge:  enable and support the 
goal of $300 million of external funding by 2020

Project Vision



Attain Report



Attain Analysis

7

Strengths

•Flourishing Research Portfolio

•RIS In-house capabilities

•Leadership in Director Positions 
(functional areas)

Weaknesses

•Manual Workarounds

•Incomplete Requirements

•Analytical and Technical Skills of 
Functional Staff

Opportunities

•Optimize PeopleSoft Grants Suite

•Deploy Integrated Proposal Development 
System with S2S Capabilities

•Point PARIS to authoritative systems

•Adopt functional best practices for Tier 1 
Research Institution

Threats

•Capacity once Medical School grows 
Research

•Audit COSO standards for documentation 
by FYE 2016

•Technology obsolescence 

•Staff retention



Workgroup Recommendations 

Phase Action Approach

UCF Proposal 

Estimate

2016 Cost Share

1. Perform business process review and gap/fit of 

research administration business processes, 

policies and procedures, technology and 

reporting

2. Adopt and update revised processes and 

polices  - Change Management

3. Electronic Research Administration (eRA) 

Software Implementation Consulting Services

$389,000 $0

Sub - Total $389,000 $0

Consultant Services for PeopleSoft Grants 

Implementation $392,000 $0

New & Existing UCF F&A/ORC Resources for 

PeopleSoft Implementation. $818,406 $787,804

PeopleSoft Grants Software License $252,500 $0

PeopleSoft Grants Software Maintenance $100,000 $0

CS&T Consulting Database environments set up 

for PeopleSoft.  To include Dev, Test and QA $100,000 $0

Sub - Total $1,662,906 $787,804

1. Perform ERA vendor selection process

2. Proposal solicitation and selection $0 $0

Implement eRA system $750,000 $0

New & Existing UCF F&A/ORC Resources for eRA 

Implementation. $0 $892,006

eRA Maintenance Fee estimate $50,000 $0

Sub - Total $800,000 $892,006

$2,851,906 $1,679,810

University of Central Florida

Exceptional Budget Request

1

Implement industry standard enterprise 

wide research administration business 

processes, policy and procedures

Total Costs

Project Total Costs $4,531,716

2

PeopleSoft Finance Grants Module 

should replace ARGIS, and point PARIS 

to PeopleSoft for pre and post award 

accounting and reporting

3

Replace and implement an electronic 

research administration (ERA) system 

with vendor offered solution



Budget Request
• Exceptional Funding Request



If no action is taken

• Current model will not enable projected research growth to 
$300 million/year without great cost to UCF. Our current model 
is appropriate for a $30 million/year research enterprise, at our 
current processing level of $145 million/year this model is 
operating at its limits and it is not cost effective or sustainable. 

• Current model does not support clinical trials based research. 
Clinical trials research is a large component of UCF projected 
research enterprise growth.

• The use of vendor-provided electronic research administration 
solutions paired with industry best practices will significantly 
reduce the compliance with federal regulations risk

Risks



Implementation Phase Steady StateChange Management

Return on Investment: 157% over 5 years

• For ROI (High) after 5 years estimated ROI is 157% and Total Return $12.1M 



Project Timeline
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